
START Hire
Employee

EEP HR sends 
template to 
supervisor

Supervisor Sets 
Meeting with 

Employee

Supervisor and 
Employee 
Establish 

Requirements/
Expectations
Draft Form

Sign

Expectations
Met ? Sign HR Enters Into 

PMIS
File

(end of rating period)

Supervisor and 
employee
develop

improvement
plan

Signed?

Grievance
Process

Annual
Review (12 mo)

Yes

No

Yes

No

Employee 
Finalizes

Form

Employee/
Supervisor Meet

& Discuss

Interim
Review

6 months

Http://www.enr.state.nc.us/hr/
pdf/grievpro.pdf

Retained by 
employee

Copy sent to 
EEPHR for 

Internal Retention

COMPLETE
(repeat annual cycle)

-New hire
-Interim annual 
review schedule

-Completed 
MQP records

-Records

Records 
Management 

Process
Annual Cycle
Starts Here

MQP Evaluation Process
ID No. ADM.PMP.04.04.01          Page 1 of 1

Owner:
C. Windbush

08/31/2004
Rev. 0


